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SCM. YnpaB/iHHA NaHUWoraMmm noctayaHHs

KomMmnnekcHa nporpama nigeulLeHHsa KBanidikauil nepcoHany

v MoXxnuBicTb obpatu iHgUBIgyanbHy Nporpamy;

v 14 mopynis;

v KoxxeH Moaynb CynpoBOAXYETbCA NPaKTUYHUMU 3aBAAHHAMMU;
v TpuBanicTb: 2 rognHn/Moaynb.

Mopaynb 1

Supply Chain Management sk LinicHa cuctemMa Ta KOHKypeHTHa nepesara 6isHecy.

Mopynb 2
3akyniBesnbHa norictuka. YnpasniHHA cobiBapTiCcTHO.

Moaynb 3
MporHosyBaHHA nonuty. Ce30HHICTb, TpeHau. Nobygosa Mmoaenen. BuMiproBaHHA
TOYHOCTI NPOrHO3Y.

Mopaynb 4
CTinKicTb naHutora noctadaHHsa. YnpasniHHA pusmkamMmn. CTpaxoBui 3anac.

Mopaynb 5
MnaHyBaHHA ToBapHOro notoky. Bnnue Supply Chain Ha P&L and Cash Flow.

Mopynb 6
Po3paxyHOK piBHS TOBapHOro 3anacy HeobXxigHoOro Ansa 3a0BOSIEHHS
nonuty\notpe6b BnpobHUL TBa. [TOKpOKOBa MeTOANKA PO3PaxXyHKY 3aMOBJIEHHS.

Mopaynb 7
IHCTpyMeHTU noricta. ABC aHanis. XYZ aHanis.

Mopaynb 8
Posnoginbya norictuka. lNMobynosa cucTemMu po3noginy Ta aBTOMNONOBHEHHSA
¢dinianie, TopriBesibHUX TOYOK, CKNafiB TOLLO.

Mopaynb 9
BupobHuya norictuka. lNokasHMkn epeKTUBHOCTI.

Mogynb 10
IHpopmauinHi noTokn B SCM. Ctparterisa ECR (efficient consumer response).
S&OP (Sales and Operational planning) npouec.



Mopaynb 11
AyTcopciHr B Supply Chain. 3PL, 4PL, 3PM - onepaTtopun. CTOPOHHI CTpaTeriyHi
napTHepcTBa.

Mopaynb 12
BrogxeTyBaHHA.
MNnaHyBaHHA Ta KOHTPOJIb BUKOHAHHSA BroaxKeTy. LLUNaxm 3HMXXEHHA BUTpaT.

Mopaynb 13
MNokasHuku epekTnBHocTi SCM. OB6opOoTHICTb. PiBHI cepsicy.

Mopaynb 14
KPI Ta MmoTuBauLia nepcoHany. Nobygosa cncteMm MoTmMBaLii nepcoHany.
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